Tri-County Board of Recovery and Mental Health Services
Ohio Strategic Prevention Framework (SPF)
Prevention System Logic Model
Guiding Statement

The Tri-County Board of Recovery and Mental Health Services is dedicated to planning, funding, monitoring and evaluating substance abuse and mental
health services for Darke, Miami and Shelby counties; working diligently to see that the services are cost-effective and of the highest possible quality;
informing the community about these services; and access to them.

Theory of Change

If the Tri-County Board of Recovery and Mental Health Services adopts, embraces, and supports a prevention infrastructure that includes a highly qualified
prevention workforce and high-functioning community coalitions to implement effective, evidence based strategies … then the communities in Darke,
Miami, and Shelby Counties will experience a planned sequence of culturally appropriate, science-driven strategies intended to reduce the likelihood of or
delaying the onset of behavioral health problems (i.e., substance abuse, mental illness, suicide, and problem gambling).

Contributing Factors

Workforce Development
•
25% of the prevention workforce in the TriCounty Board Area have the Ohio Certified
Prevention Assistant, Specialist, and/or
Consultant credentials.
•
25% of the prevention workforce in the TriCounty Board Area have the Ohio Early
Childhood Mental Health Professional
Credential.
•
0% of the prevention workforce in the TriCounty Board Area have the Ohio Youth
Prevention Leadership Certification.
Community Coalitions
•
There are 2 community coalitions
addressing substance abuse prevention in
the Tri-County Board Area.
•
0% of the community coalitions have had
formal training and/or technical assistance
in coalition development, structure and
function.
Evidence-based Programs, Policies, and Practices
•
In SFY14, 41.7% of the prevention programs
funded by the Tri-County Board of Recovery
and Mental Health Services were model
programs, 12.5% were adapted programs,
and 45.8% were local programs.
•
In SFY14, 32.6% of the prevention strategies
funded by the Tri-County Board of Recovery
and Mental Health Services were
information dissemination, 4.1% were
community-based process, 8.2% were
problem identification and referral, 10.2%
were alternative activities, 42.9% were
prevention education, and 2.0% were
environmental strategies. (Note: Programs
could utilize more than one strategy, the
denominator (N = 49) is the total number of
strategies submitted into POPS.)
•
There is one (1) established youth-led, adult
guided prevention programs in the TriCounty Board Area.
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Strategies

Workforce Development
•
Support prevention personnel in the TriCounty Board Area as they work toward
OCPS certification by encouraging providers
to have professional development plans
that include expenses for providing training
that contributes to, and the application fee
for, the Ohio Certified Prevention Assistant,
Specialist, and Consultant credentials; the
Ohio Early Childhood Mental Health
Professional Credential, and/or the Ohio
Youth Prevention Leadership Certification.
• Host continuing education opportunities for
prevention personnel and community
members in the Tri-County Board Area to
earn RCHs necessary to attain or maintain
OCPS certification.
Community Coalitions
• Support coalition development in the TriCounty Board Area by encouraging
providers to have coalition development
plans that include expenses for providing
training or technical assistance in coalition
development, structure, and function.
Evidence-based Programs, Policies, and Practices
• Support the implementation of evidencebased programs, policies, and practices by
setting guidelines regarding the distribution
of model, adapted, and local programs for
providers using SAPT Block Grant Prevention
Funding; with emphasis placed on model
programs when appropriate.
• Utilize data and information from a
comprehensive needs assessment to create
a comprehensive prevention approach in
the Tri-County Board Area that utilizes the 6
CSAP Prevention Strategies in appropriate
proportions.
• Support the implementation of high quality
youth-led, adult-guided prevention
programs by setting guidelines for the
development of the programs that is
consistent with the aims of the Ohio Youthled Prevention Network.

http://captus.samhsa.gov/prevention-practice/defining-evidence-based/samhsa-criteria
http://store.samhsa.gov/shin/content/SMA10-4120/SMA10-4120.pdf - See page 16.
3
https://www.drugfreeactionalliance.org/ohio-youth-led-prevention-network
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Outcomes

Workforce Development
•
75% of the professional prevention
workforce in the Tri-County Board Area will
have the Ohio Certified Prevention
Assistant, Specialist, and Consultant
credentials; the Ohio Early Childhood
Mental Health Professional Credential,
and/or the Ohio Youth Prevention
Leadership Certification.
•
Those prevention professionals who do not
have the Ohio Certified Prevention
Assistant, Specialist, and Consultant
credentials; the Ohio Early Childhood
Mental Health Professional Credential,
and/or the Ohio Youth Prevention
Leadership Certification will have
documented evidence that they are working
toward certification.
•
100% of prevention providers will have
workforce development plans in place that
encourages their professional prevention
workforce to attain or maintain OCPS
certification.
Community Coalitions
•
Development of a coalition in each of the
counties in the Tri-County Board Area.
•
100% of community coalitions in the TriCounty Board Area will have formal training
and/or technical assistance in coalition
development, structure and function.
Evidence-based Programs, Policies, and Practices
•
The standard for identifying and selecting
evidence-based interventions in the TriCounty Board Area will be the SAMHSA
Criteria 1.
•
Creation of a policy/best practices
statement regarding the distribution of
model, adapted, and local programs for
providers using SAPT Block Grant Prevention
Funding; with emphasis placed on model
programs when appropriate.
•
Creation of a comprehensive prevention
approach for the Tri-County Board Area that
emphasizes prevention education and
environmental strategies as the two main
prevention strategies, with the other four
CSAP strategies 2 in a supporting role.
•
Development of a youth-led, adult-guided
prevention group in each of the counties in
the Tri-County Board area that has a scope
consistent with the aims of the Ohio Youthled Prevention Network 3.

